Florida League of Cities

YOUTH COUNCIL

SUMMIT

SATURDAY, NOVEMBER 7, 2026

9:00 AM. - 4.00 P.M.
Largo City Hall
440 West Bay Drive, Largo, FL 33770

The Youth Council Summit brings together municipal
youth councils from across the state for a dynamic day
of learning, leadership, and connection. The summit is
unigue opportunity to collaborate, exchange ideas, and
be inspired by the collective impact of Florida’s next
generation of civic leaders.

QUESTIONS?
Please email ealcorn@ficities.com
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Agenda

The 2026 Youth Council Summit is an interactive experience where youth council members will
discover their leadership voice, enhance their communication skills, and participate in exciting
team challenges. Guided by Marquitta Caesar and Luani Crayton, participants will gain
practical leadership tools they can use at school, at home, and in their communities.

Step Up Speak with Confidence Lead with Purpose

9:00 A.M. -9:30 A.M. ® REGISTRATION
9:30 A.M.-10:00 A.M. ® WELCOME AND OVERVIEW
10:00 A.M. -11:00 A.M. ® YOURLEADERSHIP VOICE

11:00 A.M. -12:00 P.M. ® SPEAKTOLEAD

12:00 PM.-1:00PM. @ LUNCH
1:00 P.M. - 2:00 P.M. ® LEADING TOGETHER - COMMUNICATION IN ACTION
2:00 P.M. - 3:30 P.M. ® THE LEADERSHIP COMMUNICATION CHALLENGE
3:30 P.M. - 4:00 P.M. © WRAPUP

About the facilitators

Marquitta Caesar is a youth development leader, trainer, and speaker with nearly 20 years of
experience empowering youth through leadership development, mentorship, and community
engagement. She serves in youth programming leadership with the City of Orlando and is the
founder of Youth Program Development Consulting, creating impactful leadership experiences
that inspire young people to lead with confidence and purpose.

Luani Crayton is a dedicated youth development professional and educator passionate about
empowering young people through leadership, mentorship, and culturally responsible
engagement. She holds a Bachelor's Degree in Elementary Education (K-6) from the University of
Central Florida and brings experience in student intervention, youth counseling, and program
coordination across school and community settings.
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