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Is This your Organization?
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Why ERM?
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Traditional vs. Enterprise Risk 
Management
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Why ERM?

 Traditional “Risk Manager” job description:
 Report WC claims
 Report Auto/Property claims
 Review Safety Programs
 Lead Safety Committee
 Conduct Facility Inspections
 Manage OSAH
 Manage DEQ Inspections
 Conduct Fit Tests
 Identify hazards in the workplace
 Write Job Safety Analyses
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Can one person 
EFFECTIVELY manage 
all this alone?
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How would you rate the 
current risk culture at 
your organization?
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What is ERM?

 What is Enterprise Risk Management (ERM)?

 Provides a framework to include methods and 
processes used by an organization to manage risks 
and seize opportunities.

 ERM has no official “design”.  It is dependent and 
variable for each individual organization.

 ERM provides essential data to key decision 
makers.
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Why ERM?

 Local governments are at an immediate 
disadvantage:
 FOIA allows hackers to know key information

 Work consists of dangerous activities (roadway, 
policing, trenching, confined space, etc.)

 No competition

 Not for profit
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Why ERM?

 In the past, Risk Management has focused on 
workplace safety and health; but what about:
 Ransomware Attack
 Organizational Reputation
 Employee Retention
 Financial Risks
 Water Boil Advisories
 Playground Injury
 Electric Vehicle Updating
 Embezzlement
 Workplace Violence
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Why ERM?

 Enterprise Risk Management success stories:
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Why ERM?

 So, why ERM?

 ERM is a proven concept that provides your 
organization with known threats, and action plans to 
neutralize them.

 Allows decision-makers to rank and categorize risks, 
assigning them to Risk Owners, rather than one Risk 
Manager (essentially making Everyone a Risk Manager)

 In this model, a Risk Manager can run the program, as 
opposed to being overwhelmed by the program.
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Some Challenges in Enterprise Risk 
Management
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Benefits of Enterprise Risk 
Management
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What Does ERM Look Like?

Because there 
is no official 
design, ERM 
can be 
molded to be 
best-effective 
for you.

Culture & 
Leadership is 
VITAL
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What Does ERM Look Like?
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Step 1: Strategy and Objective Setting

 Identify: 
 What do I want this to specifically 

address?

 What is the desired outcome?

 What resources am I willing to commit?

 What kind of information do I need to 
facilitate change?



What Does ERM Look Like?

 IT Dept
 Risk 1

 Risk 2

 Risk 3
 

 Human 
Resources
 Risk 1

 Risk 2

 Risk 3
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 Finance & 
Treasury
 Risk 1

 Risk 2

 Risk 3
 

 Public 
Works
 Risk 1

 Risk 2

 Risk 3
 

Step 2: Identify Your Risk(s)



What Does ERM Look Like?

 IT Dept
 Risk 1

How likely is it that this 
risk occurs?

If this does occur, how 
severe is the impact on 
our (employees, property, 
reputation, operations, 
etc.) 
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Step 3: Assess Risk(s)
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When making a major 
strategic decision, how 
often is a formal risk 
assessment considered?
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What Does ERM Look Like?

 IT Dept
 Risk 1 
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Step 4: Risk(s) Response(s)



What Does ERM Look Like?

 IT Dept
 Risk 1 
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Step 5: Communicate & Monitor

 Inform impacted parties on the action plan 
to address the known threats.

 Follow-Up on action plans, completion 
dates, and follow-up dates to ensure that 
the plan is being implemented.

 Further Evaluate to determine if more or 
ongoing action is needed.



What Does ERM Look Like?
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Step 5: Communicate & Monitor (cont’d)

 Risk Register: A Risk Register is a document, which provides 
oversight of the ERM program. 

 This provides decision makers with an overview of the threats being 
addressed, as well as the ability to rank and prioritize them.

 This allows directors, managers, and council members to better 
understand the need for funding, resources, and support; as well as 
provide necessary data to drive those decisions.



Risk Register Examples
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Risk Register Examples
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Risk Register Examples
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What Does ERM Look Like?

 Why is this model effective?

 How many Risk Managers are experts in IT, Human 
Resources, Finance, Safety, Public Relations, etc.?

 This model allows threats and solutions to be owned by an 
expert.  

 Guidance can be provided by department employees, Risk 
Manager, Employee Committee, input from citizens, etc.
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How Can I Implement ERM?

 So, How can ERM be implemented?

 Understand the situation

 ERM, requires culture

 How much, how fast?

 Big change vs. incremental change
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Be the Spark
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How would you rate the flow of risk-
related information between senior 
leadership and frontline employees?
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How Can I Implement ERM?

 Options for implementation (No limitation)

 Option 1- Utilize Safety Committee to begin identifying threats
 Requires committee with expertise in varied fields.

 Option 2- Start in a “sound” department/division.
 Survey employees & management concerning threats/concerns

 Option 3- Top to bottom approach.
 Start with Director-level to begin with across-the-board change.
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How Can I Implement ERM?

 Options for implementation (No limitation)

 Start small:  Ask each department (multiple employees):

 What are the top 3 threats that you see?

 What is currently in place to reduce the risk?

 What could reasonably be done to reduce the risk further?

 In a perfect world, what would be a solution?

The answers will give the risk owner a direction to start the ERM program
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How Can I Implement ERM?

 As the ERM culture grows, you can:

 Apply the ERM process to key 
decisions such as:

 New IT Applications
 Contract Awards
 New Vehicle Purchases
 New Processes & Procedures
 New Equipment Purchases
 Land/Community Development
 Playground 

Construction/Updating
 Effective Training Needs
 Cash/Money Handling
 Hiring and Staffing Needs
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How Can I Implement ERM?
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Questions?
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