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FLORIDA LEAGUE OF CITIES

Florida League of Cities

2025 YOUTH COUNCIL SUMMIT

Saturday, November 8, 2025
9:00 a.m. - 4:00 p.m.
Sanborn Activity Center | DeLand, FL

9:00 a.m. - 9:30 a.m. Registration
9:30 a.m. - 10:15 a.m Welcome/Program Introduction*

10:15 a.m. - 11:15 a.m. Servant Leadership
+ What does this mean?
+ What do | need to understand?
« How do | identify as a servant leader?

11:15 a.m - 12:00 p.m. Team Building Activity

12:00 p.m. - 1:00 p.m. Lunch and Learn

1:00 p.m. - 2:00 p.m. Advocacy
+ What does this mean?
+ Who can advocate?
« How do | identify my role?

2:00 p.m. - 3:00 p.m. Leaders Presentation
« | do, we do, you do
« How to work with others
+ How to encourage others

3:00 p.m. - 4:00 p.m. Lead by Example/Program Conclusion

Facilitator: Marquitta Caesar is a dedicated individual passionate about making a
positive impact in her community. Since 2006, Caesar has been actively involved
with the Orlando After School All Stars program, supporting and encouraging youth
in the Orlando communities. Furthermore, she is the proud owner of Youth Program
Development Consulting, an organization aiming to empower young people and

support their growth and success.

*Youth Council Coordinators will have a separate training session facilitated by
Bobby Belton Jr.

flcities.com/youthcouncils




