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‘ Matching Safety Grants

Available to assist FMIT members’ safety expenses

Can be used for expenses related to Worker Safety and
Public Safety based on your insurance coverage and
premium amount

maximum amount allowed (some submit once a year)

Since the program’s inception in Policy Year 2005-2006,
the program has awarded 925 Matching Safety Grants,
totaling nearly $2 million in 50% matching funds

o
You can submit applications quarterly up to the
i



d

“I'have been pleased with the FMIT Safe
It is a greaf tool to help fulfill Village r
staff and residents. The application i

is quick and smooth, thank you ©
greaftjob with follow-up and pr

— Jenny Polynice




Amounts Available

Premium Range Workers Compensation Property/Auto/GL
< $25,000 $500 $500

$25,000 - $49,999 $750 $750

$50,000 - $74,999 $1,000 $1,000

$75,000 - $99,999 $1.500 $1.500

$100,000 - $200,000 $2,500 $2,500

> $200,000 $3.000 $3,000
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Site Safety Surveys

FLORIDA
. MUNICIPAL
v INSURANCE TRUST

FLORIDA LEAGUE OF CITIES DI
P.0. Box 530065 - Oniando, FL 3285;

F INSURANCE SERVICI

MANAGEMENT DEPARTMENT
Toll Free Phone: (300 7

& - www.fonidaieagueotoities.com

Assist you with identifying areas to ey
reduce potential or existing e o S———
exp o S Ur e S City Hall/ Water Tower (Outside only)

0ld fire station/ attached sheds

The recreation facilities located across the street from City Hall
Pump Houses (Outside only)

Railroad Depot Museum (Outside only)

Pier and park are adjacent to the pier

The focus of the site safety survey included both worker and public safety issues including slip/trip/falls, electrical
safety, life safety, and fire prevention.

Times and days that are 2 S urvey e

. Item iption, Location and

convenient fo you e

gas cans. These gas cans should be replaced
with metal UL rated fire cans.

Date Corrective
Action Taken

= Feedback is provided via report B
M\ with photos if requested e e

old fire hall are not functional.

NA

NA

Services are solely intended fo assist Member fo

By acoepting FLC Risk and Safety Services (Services), Member acknowledges and agrees

for maintaining the safety of & property and operations for itself and others; and
the safety of any Member property; that addgional risks will not resuk or materiaiize at Member property or elsewhere; or that any suggested
or recommended measures implemented by Member wil prevent exposure fo kabiy, cleims, losses or damages




Site Safety Survey Exam

.

Parks and playgrounds
Recreation centers
Office buildings

Public works

Water freatment plants

Anything else!

ples

Check all electrical cords to make sure they are
in good condition. Several cords had visible
damage and should be replaced.

In the electrical panel there are several
blanks/breakers missing which will allow the
energized bus bar to be contacted.

it's recommended to install a filler plate such as
these:

By

The fuel tank had several issues.

e The tank is not Grounded.

The tank is not marked as the contents.
No smoking signs are not present.

Spill clean up equipment is not present.

The surface material around the merry-go-
round is inadequate for the potential fall
hazard.

See note 1 at the end of this report for more
information.




Emergency Planning

We can assist in the development of your emer

v

v

Review existing plans to i

Emergency Response Program
Operational Continuity Plans
Hurricane Preparedness Plans

Lightning Strike Mitigation Progra



Claims Analysis

To help:

v Identify areas of concern based on losses,
claims counts and severity

v" Determine incident root causes and trends
where possible

v Develop measures that will help reduce
the likelihood of recurring losses

Florida Municipal Insurance Trust

— I Member Performance Dashboard - Workers' Compensation
| 0001 - VILLAGE OF WELLINGTON

FLORIDA LEAGUE OF CITIES

Reporting Date Member Event Description Recent Years.
813172021 0001 - VILLAGE OF WELLINGTON 5
# Claims by Department - CurrentFi by Fund Year
Street 26 2020 98,007 [N 25,937
Waterworks Operation 17 2019 40237 [ 73604
parknoc [N 12 2018 23395 [ 178578
Municipal, Township, County [N "0 2017 42 ] 14,302
Clerical office Empioyees noc [ & 2016 | 103450 [ I, 2co.486
2015 18,643
Buildings I 4
Total Reserves Total Net Payments
Electrical Wiring [ 2
Executive Supervisors | Losses by Claim Type
Sewage Disposal Plant Operat.. [] 1 N Clam  TotalMet  Total Total
Glaim Type Description Count  Paymenis Reserves Incumed
ELcsses by Department | LostTime 13 297602 77410 375012
Buidings [ 253700 Deatn Benett 1 149,057 103443 252500
10 95872 66521 162393
Waterworks Operation 214357 Became Lost Time
Medical Only 55 57,779 17,757 75535
s I 502
Controverted - Denied Claim 2 341 0 341
Clerical Office Employees Noc [N 89595
Municipal, Township, County [ 7363+ EMRD it
Park Noc. [ 59413
Electrical Wiring ] 12,244 200K
Executive Supervisors || 8.000
Sewage Disposal Plant Operat . | 3,938
) 150K
everity - Avg. Loss per Claim | .
Buidings [ 63425 E
Watenworks Operation 12,809 o 100K
Clerical Office Employees Noc: [JJIl 1212
Executive Supervisors - 8,000
50K
Municipal, Township, County [ 7.363
Electrical Wiring [ 6,122
street [ 5,800 0K
Park Hoc [l 4951 15 2016 2017 2018 2019 2020
Sewage Disposal Plant Operat . [J] 3,936 G Premium

Top 10 Claims

Claim Number Expense Indemnity Medical
WC2017138043 0 149,026 0
WC2017140047 0 55,918 49,940
WC2019145836 o 43,033 24,227
WC2019146220 0 9,160 36,158
WC2019144027 o 8,085 18,012
WC2021151649 o 219 1,658
WC2021151671 o 2,312 1115
WC2019144586 o 4,924 15,219
WC2020149687 o 0 8,343
WC2020147014 0 2,320 1,999

Grand Total 0 303,988 240,327

TolalReserves  Tolal Payments  Total Recoveries  Tofal Incurred

103,443 149,057 0 252,500
7 111,818 1,358 110,467

0 90,798 50 90,738
40216 45,347 (%) 85,500
23,230 44114 140 67,204
43217 1,877 o 45,094
37,082 3432 0 40514
53 20,170 109 20,114
§302 8,908 0 15,210
0 11,379 21 11,358
265,130 604,062 3412 865,761



Synergy Turnkey
Recovery°™ Program




What is the Turnkey Recovery*Program?

Managed direct repair program
Expedites response and recovery

Indemnifies members from incurring repair ¢
program

Upfront material deposits and invoice

Project managers work as an ext



What is the Turnkey Recovery*Program?

v] Incorporates members existing contractor relationshi

additional capacity

v] Reduces member’s financial burden that ¢

loss

v] Greater transparency helps control

v] Available on daily claims and




Turnkey Recovery*Basic Workflow Example




Turnkey Recovery*Basic Workflow Example




Turnkey Recovery*Basic Workflow Example







Education Menu

MUNICIPAL
INSURANCE TRUST

F M lT FLORIDA HOME COVERAGES SERVICES RISK & SAFETY EDUCATION Q
v

Event Calendar Online Learning

- — -
-~ —EETe=

n employee hgalth T

Hbmetown_lie;lth isa
nicipalities that have group health insurance *

he Florida Municipal Insuranc
i

e

Er

PROTECTING THE COMMUNITIES WE CALL HOME

£= Click Here to log in to FMIT Dashboard/Report a Loss ®, Click here to log in to FMIT Community Connection




Events Calendar

+ FMIT & .. Home

COVERAGES

SERVICES

RISK & SAFETY EDUCATION Q

T - ncal
Flash Introduction

Tncluding NFFPA JOE Arc

event o 102 [B] Cutlook BB Google

[ 1cal [ Outiosk [ Google Calendar

November 2021

W3-14  punta Gorda TTC (MOT] Intermediate Course

f)1cs! [B] Qutiook B2 Googe Calendar

Lake Park TTC (MOT) 16 Hour Intermediate Course

Add event to [if}ICal [B] Gutiook = Google Calendar

0 Novemnber 2021- Heavy Equipment Safety (Part 1)

sdd event o [1Cal [B] Cutiook 8 Googe

The Safety Excellence Initiative Webinar

Add event to: [{f}ICal [B] Cutlook [ Coagle Calendar

December 2021

12/7-12/8  Charlotte County TTC (MOT) Intermediate Course

] Cutlook BB Google Calendar

-

] Safety Excellence Initiative/Manager Training: Fire

Department Safety Accreditation Webinar

ti ffICal [8] Outiook BB Googis Calendar

o

December 2021 - Heavy Equipment Safety (Part 2)

‘Webinar

tto: (f)ICal [B] Outlook [ Coegle Calendar

January 2022

W&-1/5 Cape Coral TTC (MOT) Intermediate Course - 01.04.2022

and 01.05.2022

Cape Coral TTC (MOT) Intermediate Course - 01.12.2022
and 01.13.2022

Add event to: [} ICal ] Outiook [ Google Calendar

On the FMIT
website under the
EDUCATION tab

Events Calendar
has all scheduled
webinars for
policy year and
registration links



Live Monthly Webinars

For employees and supervisors

2/a] Two webinars per month
- Employee tfraining
- Supervisor/manager fraining

% Registration link for each webinar
« Register for all or just the ¢

3;3 Can be used for:
* Individual training
« Group training

® No cost, no i




FMIT Learning Library

FMIT Learning Library
<5 past webinars hosted by the Flarida Municas

o @O OOQ

‘onfined Space Program Workplace Violence
Development and Prevention September 16,

2021 FMIT HR and Risk & Safety Webinar Series

All webinars available to
view at later date

FMIT-specific topics
Eresen’re.d b1y the
afety/Risk Team

Can be used for:
* Individual training
« Group training

No cost, no limit



On-Site Training Programs

Session Outline

We offer world-class training courses
« Specifically developed for

Section 1: Introduction to AED’s

Florida municipal operafions - FUL i | u—
- We come to your site | N
« Can be used for internal -
tra itping)(Train-the-’rrainer Ingpection Videos ETSIER phitins Heartstart FRx
options e ] [m——
Most free of charge Bl B il Philins HeartStart FRX

(Exception: TTC/MOT, First Aid,
and NSC DDC4)




Temporary Traffic Control/(TTC/MOT) Classes

5,648 FMIT employees trained!
MOT Classes

Offered Per Fund

Year
2012-13 4 | Couse | #Atending | CostPer | _ subtotal | |

2013-14 36 MOT_16
2014-15 47 FLC Price MOT 16 5105 $125 $638,125 Savings
2015-16 32 Average 2 Private Sector
2016-17 62 Providers 5105 $252 $1,286,460 648,335
2017-18 52 FLC Price MOT 8 Hr. 395 $80 $31,600 MOT_8 Savings
2018-19 61 . S ortvate Sect

verage 2 Private Sector
2019-20 45 Providgrs 395 $182 $71,890 40,290
2020-21 57 . .
2021-22 66 Over $700,000 in cost-savings for members!

462 Classes



Law Enforcement
Adyvisory Panel (LEAP)




What is LEAP?

The Law Enforcement Advisory Panel (LEAP) is a membership organization
consisting of Florida law enforcement chief executive officers, law
enforcement executives, risk and safety professionals, and subject matier
experts.

Their goals are:

1. To work together to foster a spirit of cooperation within the law
enforcement community

2. Torecognize that risk management is a key factor in reducing injury and
tragedy within our ranks through training and policy review

They also provide their perspective to the Florida Municipal Insurance Trust,
administered by the Florida League of Cities, to affect best practices in
pursuit of reducing risk.



Vision of LEAP

/

To recognize that risk management is a key factor in
reducing injury and fragedy within the ranks.

\_
>
Through training, policy review and providing perspective
to the Florida Municipal Insurance Trust, we can affect best
oractices to pursue a reduction of risk.




CONTACT

Sam Slay, Risk & Safety Consultant

North Territory
sslay@ficities.com

« FMIT

FLORIDA MUNICIPAL INSURANCE TRUST

Law Enforcement Advisory Panel

Founders Awards Photos AboUtFMITLEAP  Joinus  Training =

Next LEAP Directors Mesting: October 22, 2021 - 800 am.

Courtyard Marrott Downtown Ortando, 730 North Magnolia Avenue, Ortando, FL 32803
For more information, contact. Sam Siay, LEAP Director, Sam Slay - 850.596.7335

WhatisLEAP ?

“The Lo Eforcament Adisory Parel (LEAP) 3 e

LEAPS vson 1o ostra s of cooperation vithin thelow
erforcemert f

Ourmésion s o prevrt nd redce expasre o sk

CCOMPLY NOW... COMPLAIN LATER - Don't Resist Arrest! =

More information

This video is agerestricted and only available on YouTube.
Leam more

otch on YouTube




Employment Law
Advisor (ELA)




What is ELA?

Access to an attorney with Sniffen and Spellman
Florida's premier employment practice law fir
has significant public-sector employment la
experience

NO COST if you have liability cover
employment practices



What use ELA?

Employment law is complex

Many staff attorneys are not
experts on this topic
(May need a second opinion)

Employment law mistakes can

 Equal Employment Opporiu
The average out-of-court
discrimination claims is

« Studies of verdicts ha
termination cases r



When and How to Use ELA?

Hiring
(] [ ] (] \ - i
D|s<:|pI|ne . Call Monday-Friday
(9:00 a.m.-5:00 p.m. ET)

Promotion/Demotion
Transfer 888.368.FMIT (3648)
Reassignment
Layoff
Termination
Complaints of unfair treatment, discrimination, harassment, etc.




D

Florida Municipal Safe
Excellence Initiativ




Premise of the Safety Initiative

A meaningful and well-implemented safety
management system will lead to a reductionin
losses, injuries and iliness.

True False\




The Initiative Has Two Parts

A
| 4 <4
7 X
Safety Excellence
Initiative

Certificate
of Safety
Excellence

Resource

Libbrary



Resource Library

Available to all FMIT
members

Nearly 700 cutting-edge
documents, programs,
forms and checklists

All can be easily edited,
branded and customized
for your needs



Example: Forklift

Forklift Operator Program

Purpose:

Daily Forklift Inspection Form

This Pregram Applies te the Fol

Fetormance Enhistor:

- Nl bt bt

Overal

s s g oot e

e ———

Related Forrs

orklift Safety Stality Pyramid

Awareness

Training

Program

Inspection
Form

{u} Forklift Quiz and Evaluation

11 i vy ey 9 9 ver o s andsoped
surfscs whether e ord s oxded o enkded

2] Wi srning o0 sieeg ramg i a e ok
en e s gl sven
58 500 T .

e ki weighs mire, 8 much e
b 12 709 tan an utmoois

2 Aobitsdve st o .

ar 000
e —

ol Fouare

b o G0 when vou 855 04ch

i and s e,
bl Coeck forhazards by eaeivg ous fthecab
€1 Tum siowty ssd smecthy.

) Getstrough as gucey a6 sosicie.

51 TS phogke ing 3 SR, T oAt st
a] L propie wen care fores.
bl se s gaber o rovicea laform,
€1 Movea wuckneara wal forfa prsecsion
) Noreclhesbve

71 ¥iven o vy b cbstrucdor ks,

Wivch of e folzwng 5. waeringsign ht e
P 3T R O MG B0

3) Lesisfor the b sytem
51 Asrake pecal i fesk spongy.

€ B ames ot mabe sou el
@ srmasos

5] 4o is acnser wnen
8} Treogersto s witin 2
51 Theoperaior s urner
€ The ageraior s wish ew ot th
o AanaCiooe

ore-tr s meres an educe the nomina
o o yous ek
8 T

SEMT | Forklift Operation |

S
=14

© e i et e s et 287

e Dot b e et i, (R T g

— SWP/
— | Meeting

Topic

{,M} Forklift Quiz and Evaluation

Operator
Evaluation




Ceriificate of Safety Excellence

This is a VOLUNTARY Safety Accreditation

Accreditation requires development and in
management system

Once accredited, benefits include
A “Certificate of Safety E
Peer recognition
Reduced losses
Note: Additional k




Where to Start

Download the appropriate self-evaluation

Florida Municipal Florida Municipal Florida Municipal Florida Municipal Florida Municipal
Safety Initiative Safety Initiative Safety Initiative Safety Initiative Safety Initiative

Large Entity Self-Evaluation Fire Department Self-Evaluation

Note: These are the same questions assessed in the “Safety Improvement
Assessment” used to obtain the Cerlificate of Safety Excellence



Florida Municipal
Insurance Trust
Partnership Award




‘ FMIT Partnership Award

Q

AL

The Florida Municipal Insurance Trust (FMIT) Parinership Award is
designed to recognize members’ successful insurance processes,
risk management efforts and other proactive measures that improve
the quality of life in their community and working environment.

The FMIT is a partnership of local governments in Florida, so these
efforts should align with the FLC's mission to serve the needs of
Florida's cities. All members with at least one line of related
coverage through the FMIT are eligible for this award.



FMIT Parinership Award

Members selected for this award must meet the foll

» Participation of SEl and/or training pro
* Impaciful community service contri
« Timely claims reporting demonstr
» Participation in FMIT events
- Sharing resources with fello
* Proactiveness of risk man



FMIT Parinership Award

® If your municipality or agency would li
a8 for this award in the future, speak tc
Management Consultant about
meeting the award criteria.



FLORIDA MUNICIPAL INSURANCE TRUS




Group Health Team

Jessica Burt
Account Executive
Group Health
jburt@flcities.co




FMIT Group Health Program

» UnitedHealthcare adminisirative services only coniract

» National network/no referral necessary

» Lessen impact of shock claims .
» Underwriting stability

» Plan designs with the municipality in mind




Hometown Health Wellness Program

» Unique wellness program designed for munic
» Wellness in municipal governments is

» Early detection and prevention ¢

| HOMETOWN
) HEALTH




Hometown Health Employee Wellness Program

 Dedicated FLC Wellness Coordinator | WebMD

My

» Onsite biometric screening events ONE Health Assessment | Resuits

Wellness Score Everchie

 Onsite vaccine events o
« Employee Wellness Portal @ e

« Unlimited telephonic health coaching
* Quarterly wellness challenges

« Webinars throughout the year




Hometown Health/WebMD Parinership

« Have partnered with WebMD for 11 years strong!

WEIGHT EXERCISE NUTRITION

= FLC participants lost a total of » FLC participants increased their = FLC participants increased their
Q877 pounds. exercise by 132,514 minutes per fruit and vegetable intake by 1226

. week. servings per day.
— That's the equivalent to the

weight of nearly 76 Florida — That's equivalent to the time it — That's equivalent to mare than
panthers. would take to drive from 76 gallons of orange juice.

Indianapolis to Orlando, FL and .
back over 78 times! That :NDI._Illj be EI'II_IFE than
27 96468 gallons in a year!

This could also equate to nearly
18 American alligators.

— In a year, this trip could be . L .
completed over 4,067 times! Florida is the nation's leader in
’ production of this Vitamin C
packed citrus fruit.

The panther and alligator are
the state animal and state
reptile of Florida, respectively.

AebMD O |HOMETOWN
WMD) MET:



‘ Hometown Health: Success Story LMD+ (G rioNETow

Florida League of Cities Participant Success Story

'7"—0‘;"" | Lifestyle Coaching
RESULTS:
'Male, 60 years old
Support through health coaching helped this £_\J pounds lost
partlapant exceed his initial 10-pound weight loss
oint reduction in BM
minute increa N ercise
R rti di cl [ i
)0 pounds and felt more Ssiimkieelilnne el
nt to keep going!

WebMD

health services




Reward Program Design CHOOSE HOW YOU EARN $100

Activity Reward

Overall Well-Being

Hometown Health Activity Reward

Complete a Daily Habits Plan 15 points per goal (up to 45 points)
Health Coaching: Schedule online or call 855.667.2546 25 points per session (up to 75 points)

Watch a physical well-being video 5 points

i Participate in "The Invitational Team Steps" Challenge 20 points
« Complete the Online Health Assessment cpatein The fvitat p g poi

by May, 31st ($25 gift card); AND Log at least 10,000 exercise minutes 20 points

Emotional Health

e Com p|efe your health Screening or a Complete an anxiety assessment 5 points

wellness visit with your physician; AND et 0 Wol-Being SMART Goa 3 points
Participate in the "Seize the Zzzz" Challenge 20 points

 Accumulate 100 points before September Rl

30th ($] 00 gif’r CCII’d) g Download the “Wellness At Your Side" app 5 points
Find a local primary care physician and get an annual physical 10 points

Participate in the "Rethink Your Drink" Challenge 20 points




Hometown Health Incentive Program

BRAND NEW 2023! REQUI

» Designed to increase a municipality’s workplace
efforts that will have a meaningful
impact/reduction on their employees’ modifiable
risks.

Hometown Health Award Winners will be
presented with an award and a total incentive ¢
up to $25,000 (equal to 1% of premium).

HOMETOWN
HEALTH



Additional Programs

» Employee Assistance Program - Ran thro

» Critical Care Management Unit

» Onsite “Lunch N Learns”

» “Know Your Benefits” Pr«

All above progra
enrollees on the ¢




FMIT Group Health Program

» Direct administrative/carrier contact

» Sound assets backed by the Florida
Trust

» Rates set for entire policy yea

» The FMIT pays no com

» Premium dollars ¢
municipality




Lindsey Larson
Health Marketing Manage

@ llarson@ficities.cc

D 407.367.400






