
Disaster Preparation
&

Recovery:
Are You and Your 

Organization 
Prepared for a Major 

Hurricane?

2023 FLC Insurance 
Summit



ÅSynergyNDS is the Leading Recovery Program Manager 
for Public Entities in Florida & Texas with current 
Insured Property in excess of $60 billion dollars.

Å30+ Years of Municipal and Public Entity Service with 
PROVEN & TESTEDCapacity to Simultaneously Respond 
to Multiple Catastrophic Events.



1.BEFORE THE LOSS
Ç Know Your Risk
Ç Understand Insurance Coverage
Ç Update the COOP & Plan to Recover
Ç State/Federal Grants & Consultants

2. DURING THE LOSS
Ç Activate the PLAN
Ç Adjust Response Based                                  

on the Event
Ç Communication (Internal/External)

3. AFTER THE LOSS
Ç Assessment of Property Damage
Ç Claim Process & Reporting 101
Ç Recovery Rules of the Road
Ç FEMA-OLOGY



Ç Know Your Risk

Ç Understand Insurance Coverage

Ç Develop & Update the PLAN                                                  
(Plan to Recover)

Ç State/Federal Grants & Consultants



Hazards for Risk Come in Many                                              
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ÅHappen with Little or No Warning

ÅGo on Around Us Each & Every Day

ÅInfluenced by Geographical Conditions

ÅDictated by Climate & Weather

ÅCaused by People or Accidents

ÅExtraordinary Phenomenon

What Hazard Examples Pose a REAL RISK                                   
ŦƻǊ ¸ƻǳǊ hǊƎŀƴƛȊŀǘƛƻƴ ϧκƻǊ 5ŜǇŀǊǘƳŜƴǘǎΧ                                           
Specific to Your Scheduled Property?



Different Types of Hazards or Potential Loss Can Impact 
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V Emergency Supplies &                                 
Protective Measures?

V Insurance Policy(s)?

V SAT Phone & Other 
Redundant Communication

V Pre-Storm Administrative                            
Directives & Resolutions?

V Ride-Out Teams & EOC 
Assignments?

V IMRP Response Programs?                             
(Ask your provider)

V Consultants?                                           



Without HAZARD, there is No RISK.

ÅIdentify HAZARDS as STEP ONEin Carrying 
Out a Risk Assessment to Infrastructure.

ÅThe RISK is Assessed Based on the Severity of 
Damage (Harm) and the Likelihood/Frequency  
of the Damage Occurring. 

ÅA RISK may be High or Low when taking into 
account These Two Factors.                                       
(especially the Time & Cost of Recovery)

ÅSome Types of HAZARDS are Difficult to Prevent, 
but their Impact can be Reduced through 
Effective Risk Assessment, Accurate Scheduling  
of Property to Value, Insurance Coverage                                                
& Planning.Avoidance of Loss or the ability to Minimize the 

Outcome simply comes down to the decision to 
5ƻƴΩǘ {ǿƛƳ or Swim VERY Fast!



Identifying Your Exposure & Tolerance for Types of Hazards 
Provides Bottom-line Risk Guidance for Your Insurance Coverage 
Placement and COOP (Plan). 

Risk Appetite Analysis is the Amount                     
& Type of Risk that an Organization is 
Prepared to Pursue, Retain or Take.

ÅDetermines the Likely Impact of those Hazards    
& Prioritizes Strategies to Lessen the                  
Acceptable Impact (Exposure).

ÅConsult with Providers on what Coverages are                           
Available to Help Protect Your Exposure to Risk.

ÅBuild (Update) the PLAN                                                   
Around those Findings.                                                        



Not Just the Role of the Risk Manager 
&/or Financial Director.

CALL-TO-ACTION

ÅLǘ ¢ŀƪŜǎ 9ŀŎƘ 5ŜǇŀǊǘƳŜƴǘΩǎ tǊƻŀŎǘƛǾŜ 
Involvement.

ÅCommunicate How Hazards/Risk Can Affect 
Your Department & Daily Operations.

ÅKnow What Your Department Will Need to 
Both Safeguard & Recover from a Hazard.

ÅHold Annual Internal Tabletop Exercises  

Only then can we Start to Better Understand the 
Impact of  Risk from Specific Hazards & Where                    
the Money will come from to Support the Plan!



Ç Know Your Risk

Ç Understand Insurance Coverage

Ç Develop & Update the PLAN                                                  
(Plan to Recover)

Ç State & Federal Grants & Consultants



Property &       
Casualty Coverage

Primary & Excess 
Flood Insurance

FEMA Public 
Assistance

Understand the Different Coverage Providers                                          
& Levels of Participation After Different Loss Types.

(Only a Declared Event)(Scheduled Locations/Assets) (Special Flood Hazard Areas)

Citizens Windstorm 
Insurance Program

(Coastal Zone)

Make that FIRST CALL to Primary Coverage Providers to Report a Loss or with Questions & Concerns.



Waiting Until Your Organization has Been Affected                            
by an EVENT is too Late to Understand Coverage(s)

ÅConsult Your Coverage Provider(s). Have 
them detail their PLAN, Coverage Provisions 
and Claim Process.

ÅDefine Your Needs & Expectations.

ÅHave Your Team Model Various Loss 
Scenarios to Better Understand Available 
Insurance Coverage and Anticipated 
Insurance Proceeds.

ÅCommunicate & Understand Accountability 
is a Two-Way Street.
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Depend on Primary Providers to 
Support Your Coverage Review & 
Help Navigate Claim Notification 
with other Involved Providers. 

ÅDifferent Lines of Coverage & Multiple 
Involved Providers can lead to Confusion, 
Frustration & Delayed Response.

ÅIts Important to Understand when 
Primary & Secondary Coverage Exists.

ÅHaving an Open Dialogue Helps Facilitate 
Claim Interaction & Ensures a Thorough                 
Coordinated Approach. 
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1. Locate Your Coverage Binder or Policy 
Document & Readit!

2. Review w/ Internal Stakeholders

3. Get to Know Your  Account Executive/CSR                            
& Ask Questions.

4. Is Your Property Correctly Listed & 
Scheduled to Value.

5. Understand Basic Coverage & Special 
Endorsements that will Help Develop                         
& Support Your Plan.

Keeping It Simple With Insurance 
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Know Your Insurance Coverage

ÅBlanket vs Specific Policy

ÅDeductible(s) Obligations

ÅScheduled Limits (Co-Insurance Penalty)

ÅNFIP Policy, Requirements &                                      
Excess Insurance Coverage

ÅClaim Reporting Requirements

ÅReimbursement Timelines

ÅCoverage Extensions                                                      
(Business Interruption, Extra Expense)



Ç Know Your Risk

Ç Understand Insurance Coverage

Ç Develop & Update the PLAN                                                  
(Plan to Recover)

Ç State/Federal Grants & Consultants



All too often, the or 
ǿŜ ƴŜŜŘŜŘ ǘƘŜ ƳƻǎǘΧ

were right in front of us all along!



Make Sure Your Continuity of Operations Plan (COOP) 
Accounts for RISK to Your Property in Support of Maintaining 
Operations & Eligible Recovery Funding After a Loss.

1. Focus on APPLICABLE RISK & Fluid Situations.
2. Accurate Accounting of all Property/Assets.
3. Identification of Critical Assets/Locations.                          

(Prioritize Essential Functions & Back-Up Options)

4. Establish Emergency Contacts & Personnel Leads.

5. Budget for the Cost of Recovery
6. Damage Assessment(s) Process & Workflow.
7. Emergency Response & Recovery Directives.
8. Insurance & FEMA Inclusion (when appropriate)

9. Include Emergency Executive Order(s) & Communication
10.Share & Follow the Plan!



Maintain Inventory of all Property/Assets in the                  
Custody of Your Organization.

ÅDepartments should be Required                     
to Provide Updated Inventory List.

ÅAccurate Replacement Cost Valuation   
should be Reviewed & Adjusted on an 
Annual  Basis.

ÅDecisions must be made for Placement                  
of Coverage (or Self-Retained Exposure).

Å¦ƴŘŜǊǎǘŀƴŘ tƻǘŜƴǘƛŀƭ άD!tέ ŦƻǊ                 
Budgeting.

ÅList should include Additional COPE Data 
Specific to each Property.

ÅOverall Property Awareness                           
(Usage Viability)




