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ABOUT US | SynergyNDS

A Sy ner%YNDS IS the Leading Recovery Program Manag
for Public Entities in Florida & Texas with current
Insured Property in excess of $60 billion dollars.

PROVEN & TESTERpacity to Simultaneously Respond
to Multiple Catastrophic Events.

A 30+ Years of I\/IunlcgEI and Public Entity Service with



3. AFTER THE LOSS ‘

1.BEFORE THE LOSS
C Know Your Risk

¢ Understand Insurance Coverage
C Update the COOP & Plan to Recover
C State/Federal Grants & Consultant

. DURING THE LOSS

C Activate the PLAN

¢ Adjust Response Based
on the Event

C Communication (Internal/External

C Assessment of Property Damage
¢ Claim Process & Reporting 101
C Recovery Rules of the Road

C FEMAOLOGY



BEEQRE

€ LOSS

C Know Your Risk
C Understand Insurance Coverage

C Develop & Update the PLAN
(Plan to Recover)

C State/Federal Grants & Consultants




MAYHEM & HAZARDS HAVE BEEN AROUND SINCE THE START OF TIME

Hazards for Risk Come in Many _ o
SATFSNBY UG {KIFILISEa 9 {Al Sax

U.S. 2022 Billion-Dollar Weather and Climate Disasters
Wave QFIcuding (_‘} Hail '@ Hurricane GSevere Weather eTornadu Qutbreak QWi\dﬁre Winter Storm/Cold Wave
entral |

A Happen with Little or No Warning

A Go on Around Us Each & Every Day
A Influenced by Geographical Conditio "z
A Dictated by Climate & Weather
A Caused by People or Accidents
A Extraordinary Phenomenon O Y

What Hazard Examples Pose a REAL RISK
FT2NJ 2dzNJ h NHI VAL | UA 2
Specific toYour Scheduled Proper®




RISK RATING 101: Prioritize Risk

Different Types of Hazards or Potential Loss Can Impact
91 OK 2F hdzNJ hNABIYAT | u)\zy

MAGNITUDE OVERALL
HAZARD FREQUENCY | PROBABILITY Injuries/Death |Infrastructure| Environment | | VULNERABILITY
1 Flood Very Likely Very Likely High High High HIGH
2 Mamed Storm Very Likely Very Likely High High High HIGH
Very Likely Annual 3 Cyber Incident Very Likely | VeryLikely Low Medium Low HIGH
Likely Every 5-10Yrs | .. Severe Wind or Hail Very Likely | Very Likely High Medium Low HIGH
Not Likely 50-100 ¥rs 5 Transportation Incident Very Likely Very Likely High Medium Medium HIGH
6 Terrorism Likely Likely High High Medium HIGH
7 Hazardous Material Event| VeryLikely | Very Likely Medium Medium Medium MEDIUM
Very Likely Annual 8 Wildfire Likely Likely Medium Medium High MEDIUM
; a2 Geological Likely Likely High Medium Low MEDIUM
Likely Every 5-10 Yrs - - - - - -
- 10 Winter Storm & Freeze Likely Likely Medium Medium Medium MEDIUM
ey 20-100 ¥rs 11 Civil Disturbance Incident Likely Likely Medium Medium Low MEDIUM
12 Biological Incident Likely Likely High Low Low MEDIUM
13 Space Weather Events Likely Likely Medium Medium Low MEDIUM
14 Radiological Incident Mot Likely Not Likely High Medium Medium LOW
15 Seismic Events Mot Likely Not Likely Low Low Low LOW




ARE WE READY FOR RISK ASSOCIATED WITH THIS HAZARD...

V Emergency Su plles&

Protective easures 2023 HURRICANE SEASON FORECAST

CsSuU AVG 2022

» NAMED STORMS 13

V Insurance Policy(s)?

V SAT Phone & Other
Redundant Communication » HURRICANES

V Pre-Storm Administrative
Directives & Resolutions? - G

V RideOut Teams & EOC
Assignments?

V IMRP Response Programs?
(Ask your provider)

V Consultants?



KNOW THE DIFFERENCE BETWEEN HAZARD & RISK...

Without HAZARD, there is No RISK.

r B

HAZARD Vs RISK

A HAZARD is something RISK is the likelihood
that has the potential of a hazard
to harm you causing harm

Avoidance of Loss or the abilit%/ to Minimize the
Outcome simply comes down {o the decision to
52 Y QU orbwik WERY Fdst

AIdenti%_HAZARDS 83 EP ONE Carrying
Out a Risk Assessment to Infrastructure.

A The RISK is Assessed Based on the Severity ¢
Dama%e (Harm) and the Likelihood/Frequency
of the Damage Occurring.

A A RISK may be High or Low when taking into
account These Two Factors.
(especially the Time & Cost of Recovery)

A Some Types of HAZARDS are Difficult to Preve
but their Impact can be Reduced through
Effective Risk Assessment, Accurate Schedulir
of Property to Value, Insurance Coverage
& Planning.




IDENTIFYING RISK IS THE FIRST STEP OF PREPAREDNESS...

Identifying Your Exposure & Tolerance for Types of Hazards
Provides Bottordine Risk Guidance for Your Insurance Coverag
Placement and COOQOP (Plan).

Risk Appetite Analysis the Amount
& Type of Risk that an Organization IS
Prepared to Pursue, Retain or Take.

\ A Determines the Likely Impact of those Hazards

& Prioritizes Strategies to Lessen the
Acceptable Impact (Exposure).

A Consult with Providers on what Coverages are
Avallable to Help Protect Your Exposure to Risl

A Build (Update) the PLAN
Around those Findings.




SHARED RESPONSIBILITY | All Hands On Deck...

CALETOACTION

Not Just the Role of the Risk Managel
I'm sure glad the &/or Financial Director.

hole isn't in our end... ALG ¢ 1 83 9 OK 58LJ
Involvement.

A Communicate How Hazards/Risk Can Affex

N AR A Know What Your Department Will Need to
w@ = Both Safeguard & Recover from a Hazard.
A ——

€ 2 Your Department & Dally Operations.
e A
- . A Hold Annual Internal Tabletop Exercises

NS

NS

| —————

————
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\2 34
ﬂ‘@" N Only then can we Start to Better Understand the
A S PR |mpact of Risk from Specific Hazards & Where
S the Money will come from to Support the Plan!
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BEEQRE

€ LOSS

C Know Your Risk
C Understand Insurance Coverage

C Develop & Update the PLAN  ©
(Plan to Recover)

C State & Federal Grants & Consulta




KNOW WHO YOU'RE SWIMMING WITH...

Understand the Different Coverage Providers
& Levels of Participation After Different Loss Types.

e N e N - el
M and Policy Guide
M Version 4, tﬁfc‘)l’iw June 1, 2020

PROPERTY INSURANCE CORPORATION =
| INSURANCE PROGRAM S revia
Property & Primary & Excess Citizens Windstorm FEMA Public
Casualty Coverage Flood Insurance Insurance Program Assistance
(Scheduled Locations/Assets) (Special Flood Hazard Areas) (Coastal Zone) (Only a Declared Event)

Make that FIRST CALL to Primary Coverage Providers to Report a Loss or with Questions & Concerns.



INSURANCE 101 | Relationship Built on Understanding & Trust...

Waiting Until Your Organization has Been Affected
by an EVENT Is too Late to Understand Coverage(s)

A Consult Your Coverage Provider(s). Have
them detall their PLAN, Coverage Provision
and Claim Process.

ADefine Your Needs & Expectations.

AHave Your Team Model Various Loss
Scenarios to Better Understand Available
Insurance Coverage and Anticipated
Insurance Proceeds.

A Communicate & Understand Accountability
IS a TweWay Street.

INSURANCE
CLAIM

St Qv s (5 QNADVEASARIAL RBLATIOBSH IO W {HIYOWE COVERAROPRAVEERN b { | Lt 2 L ¢ |



Multiple Providers = Maximum Confusion

Depend on Primary Providers to
SuPport Your Coverage Review &
Help Navigate Claim Notification
with other Involved Providers.

A Different Lines of Coverage & Multiple
nvolved Providers can lead to Confusio
~rustration & Delayed Response.

A lts Important to Understand when
Primary & Secondary Coverage EXists.

AHaving an Open Dialogue Helps Facilite
Claim Interaction & Ensures a Thorougr
Coordinated Approach.

L DBRITWD I8/ &5 1SS AARCD COLERAGR OWN SbE OIKE A hoRESSwlADYAGE.Y b { 99a [ LY9 !



ARE YOU SINKING OR THINKING WITH INSURANCE?

Keeping It Simple With Insurance
3 p¢%8é5p pn 9F ae {

1. Locate Your Coverage Binder or Policy
Insurance | Document &Readt!

2. Review w/ Internal Stakeholders

2nd Edition

3. Get to Know Your Account Executive/CSR
& Ask Questions.

4. 1s Your Property Correctly Listed &
Scheduled to Value.

5. Understand Basic Coverage & Special
Endorsements that will Help Develop
& Support Your Plan.



KNOW HOW COVERAGE SUPPORTS YOUR PROPERTY RISK...

FLORIDA MUNICIPAL INSURANCE TRUST K n W Y r I n r n V r

PROPERTY, ALLIED LINES AND CRIME
DECLARATIONS

I. DESIGNATED MEMBER Agreement No.: FMIT #0885

Il. GOVERNMENT DESCRIPTION

Municipality
il. COVERAGE PERIOD L] n »
From October 1, 2018 to October 1, 2019 12:01 A M. Standard Time at the address of the an e VS peCI IC O ICy
Designated Member Promium Deductible/
Basis Type Limit Net Premium . . .
g e A Deductible(s) Obligations
Real Property* $25,000 $97.472,534 Included
Personal Property $25,000 $5.304,067] Included

Coinsurance: | Agreed Amount

Vabaton Boss: | Replacement A Scheduled Limit&c}lnsurance Penalty)

Blanket** Yes
Inflation Guard No

et IO o) v A NFIP Policy, Requirements &
e xvnesd [ i Excess Insurance Coverage

Inland Marine Valuation Basis Actual Cash | Per Schedule $2,390,356 Included
Value . n [
==| A Claim Reporting Requirements
Valuable Papers Per Extension $0 Included p g q
Accounts Receivable Per Extension $0 Included
Crime . . .
A Reimbursement Timelines
Theft of Money and Securities $1,000 $100,000 Included
Outside The Premises $1.000 $100,000 Included
Forgery or Alteration $1,000 $100.000 Included -
Computer and Funds Transfer Fraud $1,000 $100.000 Included C Ove rag e Exte n S I O n S
Bond

ey hysip vl rbpoce [R-vx 00 M (Business Interruption, Extra Expense)

V. This agreement includes these endorsements and schedules: See Schedule C




BEEQRE

€ LOSS

C Know Your Risk
¢ Understand Insurance Coverage

C Develop & Update the PLAN *
(Plan to Recover)

C State/Federal Grants & Consulta




FIRST STEP IS TO OPEN THE PACKAGE...

All too often, the RESOURCES or

AN AN VY A v

INFORMATION 6 S Y SSRSR (K

were right in front of us all along!



Make Sure Y
ACCOUL
Opera

ort of I\/?alntalnlr
)r a Loss.

{ & Fluid Situations.
perty/Assets.

(Locations.
1Options)

& Personnel Leac

s & Workflow.

P ‘ E ry Directives.

— +aMEN appropriate)

S‘ ' —<rgency Executive Order(s) & Communicatis

+u-Share & Follow the Plan!




#2 | ASSET APPRAISALS & SURVEYS

Maintain Inventory of all Property/Assets in the
Custody of Your Organization. A Departments should be Required

Simpli City [ | toProvide Updated Inventory List.

s s e i | AAccurate Replacement Cost Valuation
| s should be Reviewed & Adjusted on ar
SOV-Locations | Embedded for Accounts [ NewReport: Save | Idh Add a New Location -t Customize this Re Annual BaSIS.

A Decisions must be made for Placemet

@ sinpiGty | ACCOUNTS | CLAIMS | SOLICITATIONS | PROJECTS | QUESTIONS | SOV-LOCATIONS = SOV-ASSETS | SOV-CONTENTS | ASSET - COMPONENTS = VENDORS
e L— Ly

T e — = of Coveragér SelRetained Exposure).
o e Al YRSNAUI YR t20SYy
e e K |3udget|ng.
e == ===l AlList should include Additional COPE C
| emm e e Specific to each Property.
~ D g s 03 o n A Overall Property Awareness
o s s (Usage Viability)




Critical Asset Information

. Recovery Window Additional Information > ’
Recovery Window , w
13-17 hours .~ Primary Fire Station with SatCom and Command.

INTELLIGENT ASSET MANAGEMENT

Emergency Communication Description

Emergency Communication
Mobile COW system and AM Antenna.

Yes ~

Emergency Power On-Site? Power Required Emergency.Cowes Description
No < 175 KW~ Need 150ft cable to connect to dist. panel

Emergency Lighting On-Site? Lighting Required Emer?cnw Ligtnting Davcription :
No -~ 4000 Watt Light Tower - Diesel -~ (2) Light Towers in corner of property facing
away from traffic.

Emergency Fuel Description

5,000.00 Underground Storage Tank located -
in Public Works Compound. (2) Pumps -

Emergency Fuel Program? Emergency Fuel Vendor
Yes ~ Striker Fueling Services

Enhanced Asset Details (Optional)
Add Enhanced Asset Details
v

Impact Resistant Glass Fire Suppression System Lightning Deterrent System Flood Zone
Yes ~« Yes « Yes « No ~

Standby Power Generation Temporary Power Quick Connect Security (Alarm) System Security Barracades
No - No - Yes w ey _,m»v—fY

Other Enhanced Asset Details R —




