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Meet the Team:
Risk and Safety Management

Ron Peters

Director of Risk & Safety
Management
rpeters@flicities.com

Chaz Smith

Risk & Safety Consultant
Central South Territory
csmith@flcities.com

Trevor Reschny, CSP
Risk & Safety Consultant
Central West Territory
treschny@ficities.com
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Evan MacClellan
Risk & Safety Consultant
Central East Territory
emacclellan@flcities.com

Sam Slay

Risk & Safety Consultant
North Territory
sslay@ficities.com
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FMIT Safety Excellence Initiative

On-Site Safety and Risk Services

Employee Training

Safety Grant Program

Law Enforcement Advisory Panel (LEAP)

Employment Law Advisor (ELA)
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Safety Excellence
Initiative (SEI)




Premise of the Safety Excellence Initiative

A meaningful and well-implemented safety management
system will lead to a reduction in losses, injuries, and illness.

TRUE FALSE



SEI:
Overview

. N
_ . R
3

Part1: Accredita

Accreditation requires development and <
implementation of a safety management
system. Once accredited, benefits include:

> A “Certificate of Safety Recognition”
> Peer recognition
> Reduced losses



SEI:

Overview
(cont.)

This is an optionall monetory awaud: *
where your desighated Risk & Safety
Consultant will assist you in applying
for funds online based on your
accreditation level:

> Level 1 (Bronze)
> Level 2 (Silver)
> Level 3 (Gold)



Part 1: Accreditation
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Resource Library

[
i Available to all FMIT members
[
® Nearly 700 cutting-edge
] documents, programs, forms,
and checklists
[
All can be easily edited,
] branded, and customized for
i your needs



Self-Evaluation Checklists

Organizational Safety and Risk Management Self-Assessment:

Section 1: Commitment to Safety and Health

Question - g g Notes Recommendations
83|z

Does the organization have a 1 Organizations need to produce a climate, which promotes health and safety,

written Health and Safety and emphasize that deviation from safety standards, at whatever level, is not

Management Policy? acceptable. F M I-I- Offe rS S e |f
Sample Municipal Safety Policies: https://floridaleague
my.sharepaint.comy:f:/g/personalftreschiny flcities_com/EjSG7FIwGe10IVGOIugSx5gBb . .
1U1QNRIISVIUWEIthOmiQ2e=5UxviR I t h k I t f

Is the policy signed, approved, |1 Producing such a climate requires clear visible management commitment to eVG u d I O n C eC I S S O r

or endorsed by the current safety from the most senior levels in the organization. This commitment should . R

executive or commission? not be just the formal statement but be evident in the day-to-day activities so h d t t t h .
that it is readily known and understood by all employees. eG C G CC re I G I O n pO .

Have managers and 1 The Health and Safety Management policy sets the direction for health and

supervisors been assigned safety, but on its own it is limited without the means to deliver it. Managers, .

specific responsibilities for supervisors must be assigned specific and measurable responsibilities and they C Ity

their department’s safety must take responsibly for the safety performance of their department.

performance?
Sample Roles and Responsibilities: https://floridaleague.
my.sharepoint.com/:f:/g/personalftreschny_ flcities com/EISG7FIwGel10IVGOIugSxSeBh LG W E n fo rce m e nt
lu1QNRISVIUWEIthOmiQ?e=5UxvIR

Is someone within the 1 Someone within the organization should have the primary function for safety.

organization appointed as The program adminitrator should be tasked with managing and coordinating ]

being responsible for the the safety process instead of enforcing the rules. in no way should the overall F I re De pa rt I I I e nt

overall administration of the administrator be the “safety cop®, or the “enforcer” of safety.

safety/risk management

process?

Does this person effectively 1

coordinate the safety and risk

management efforts with the

staff and management?




Example: Forklift

Forklift Operator Program
"

arpoue:
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Forklift Safety
Awareness

Training

Stability Pyramid

Program i

Inspection
Form

Meeting
Topic

Operator
Evaluation




o Florida Municipal
» Safety Excellence Initiative

Certificate of Safety Recognition

is presented to

TOWN OF ST. LEO - LEVEL 1

by the Florida League of Cities, administrator of the Florida Municipal Insurance
in recognition of outstanding achievements in safety excellence on June 6, 2022,

PROTECTING THE COMMUNITIES WE CALL HOME

Certificate of Safety
Recognition

Congratulations to the 38
members that have earned
their Certificate of Safety
Recognition.







Part 2: SEI Award (Optional)

To earn SEI Award funding, complete these three steps:

1. Complete the SEl accreditation process
2. Apply for funding
3. Receive funding

Bronze (Level 1) — 50% match

Silver (Level 2) — 75% match

Gold (Level 3) —100% match

A trophy with continuous improvement levels will be presented.



On-Site Safety and
Risk Services




Site Safety Surveys

Assist you with identifying
areds to reduce potential
or existing exposures

Times and days that are
convenient for you

Feedback is provided via
report with photos if
requested

- FLORIDA
- MUNICIPAL
INSURANCE TRUST

Rick alley
City of San Antonio
cityclerk@sanantonioflorida org

RE: Site Safety Survey

1 Site Survey Scope:
On 3/22/2021 Trevor with the Florida League of Cities conducted a site safety survey of the City facilities including:

City Hall/ Water Tower (Outside only)
0ld fire station/ attached sheds

The recreation facilities located across the street from City Hall

Pump Houses (Outside only)
Railroad Depot Museum (Outside only)
Pier and park are adjacent to the pier

The focus of the site safety survey included both worker and public safety issues including slip/trip/falls, electrical
safety, life safety, and fire prevention.

2 Site Survey Findings:

Item Description, Location and Recommendations

Ttem Picture (if necessary)

In the old fire hall there are number of plastic
gas cans. These gas cans should be replaced
with metal UL rated fire cans.

Date Corrective
Action Taken

The fire extinguishers in the old fire hall have
not been re-certified since 2012.

NA

Most of emergency lights and exit lights in the
old fire hall are not functional.

NA




Site Safety Survey Examples

© .o mHP

Parks and playgrounds
Recreation centers
Office buildings

Public works

Water treatment plants

Anything else!

- | Check all electrical cords to make sure they are

in good condition. Several cords had visible
damage and should be replaced.

.| Inthe electrical panel there are several

blanks/breakers missing which will allow the
energized bus bar to be contacted.

It's recommended to install a filler plate such as
these:

«

.| The fuel tank had several issues.

* The tank is not Grounded.

* The tank is not marked as the contents.
*  Nosmoking signs are not present.

»  Spill clean up equipment is not present.

.| The surface material around the merry-go-

round is inadequate for the potential fall
hazard.

See note 1 at the end of this report for more
information.




Claims Analysis

To help:

Identify areas of concern based on
losses, claims counts, and severity

Determine incident root causes an
trends where possible

Develop measures that will help
reduce the likelihood of recurring
losses

Florida Mu Insurance Trust

s
L ( Member Performance Dashboard - Workers' Compensation
0001 - VILLAGE OF WELLINGTON

FLORIDA LEAGUE OF CITIES

Reporting Date Member
8/31/2021

# Claims by Department

Stree

Waterworks Operation 17

ko I 2

Municipal, Township, County 10

es Noc [N ©

Buildings 4

Clerical Office Employ

Executive Supenvisors ] 1

wage Disposal Plant Operat.. [ 1

Losses by Department
Buildings 253,700

Waterworks Qperation 214,357

s Noc _ 89,695

Municipal, Township, Cou 73,634

Park Noc [N 59.413

Wiring || 12,244

Clerical Office Empioy

Electri

Execulive Supervisors [| 8,000

Sewage Disposal Plant Operat . | 3,936

Severity - Avg. Loss per Claim
Buildings 63,425

Waterviorks Operation 12,609

s o [ 11212
Executive Supervisors [Ji 8.000

Municipal, Township, County [JJJi] 7,363

Clerical Office Employ

Electrical Wiring [JJJ] 6,122

street [ 5.800

Paris Noc [ 4951

ge Disposal Plant Operat . [J] 3,936

Top 10 Claims

Claim Number Expense Indemnity Medical
WC2017138043 0 149,026 0
WG2017140047 ] 55,916 49,940
WG2019145836 0 43,033 24207
WC2019146220 0 9,160 36,158
WC2019144027 0 8,065 18,012
WC2021151649 0 219 1,658
WC2021151671 0 2312 1115
WC2019144586 0 4924 15.219
WC2020149687 o [ 8,343
WC2020147014 o 2320 1,999
Grand Total o 303,988 240,327

Event Description Recent Years
5

Current Financials by Fund Year

2020 98,007 I 25937
2019 40,237 I 73504
2018 23,395 I 178578
2017 42 14302
2016 | 103,450 I 259,485
2015 off 18643
Total Reserves Total et Payments

Losses by Claim Type

Claim Type Description Claim  TotalMet  Total Total
Count  Paymenis Reserves  Incumed
Lost Time 13 297,602 77410 375012
Death Benefit 1 149,057 103443 252500
Became Lost Time 10 95,872 66,521 162,393
Medical Only 55 57,779 17,757 75,535
Centroverted - Denied Claim 2 341 0 341

EMR Development

200K
150K
E
5
&£ 100K
50K
0K
2015 2016 2017 2018 2019 2020
M Evr Premium
Tolal Reserves  Tolal Payments  Total Recoveries  Tofal Incurred
103,443 149,057 0 252500
7 111,818 1,358 110,467
0 90,798 60 90,738
40216 45347 63 85,500
23,230 44,114 40 67,204
a7 1,877 ] 45,084
37,082 3432 [ 40,514
53 20,170 109 20,114
6,302 8,908 o 15210
0 11,379 21 11,358
265,130 604,062 3412 865,781



INSURANCE

Flerida League

.

We can assist in the development of your
emergency plans: he

v Emergency Response Progrom

Emergency v Operational Continuity Plans
Planning

v Hurricane Preparedness Plans
v Lightning Strike Mitigation Program
v

Hurricane/Disaster Self-Assessment Tool

Review existing plans to identify gaps
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Education Menu

MUNICIPAL

™ M I T FLORIDA HOME COVERAGES SERVICES RISK & SAFETY EDUCATION Q
F E-" INSURANCE TRUST

Event Calendar

Online Learning

T
S e
= =H = =
. £ Hometown Health is an employee health promotion program:
: g for municipalities that have group health insurance *
Insurance Trust

il o5

— e B P N

PROTECTING THE COMMUNITIES WE CAl )ME

£= Click Here to log in to FMIT Dashboard/Report a Loss ® Click here to leg in to FMIT Community Connection




Events Calendar

| |

FLORIDA HOME
MI I MUNICIPAL
INSURANCE TRUST

COVERAGES SERVICES RISK & SAFETY EDUCATION Q

Ensuring Safety at Heights

EVENT CALENDAR
April 2024
4/8- 413  Southeast Loss Control Group 2024 Conference 4016 - 417 City of Perry TTC (MOT) 16 Hour Intermediate Course
(1] 1cal | 9] outlook %] Google Calendar 1 1cal | 9] outlook %] Google Calendar
18 FMIT Safety Webinar - Ladders and Fall Protection: 18 FMIT Safety Webinar: Facility Security Assessments for

Municipalities

EMIT Safety Webinar: Incident Reporting and

[ cal [©] outieok [F] Google Calendar [ ical (@] outiook [F] Google Calendar
4[24 - 4/25 Cape Coral TTC (MOT) 16 Hour Intermediate Course

[ cal [@] outlook [F Google Calendar
May 2024
5/8-5/9  Cape Coral TTC (MOT) 16 Hour Intermediate Course 9 FMIT Safety Webinar: Building Resilience: Effective After

Storm Response Strategies for Municipalities
[ ical [@] outlook 5 Google Calendar
(i) 1Cal |2 Outlook [F] Google Calendar

9

514-5/15 Casselberry TTC (MOT) 16 Hour Intermediate Course

1.

On the FMIT
website under
the EDUCATION
tab

Events Calendar
has all scheduled
webinars for
policy year and
registration links



INSURANCE

Flerida League

Live Monthly
Webinars:

For employers
and supervisors

&y
Two webinars per month
> Employee training . ]
~  Supervisor/manager training e

Registration link for each webinar

> Register for all or just the ones you
want to view

Can be used for:
> Individual training
> Group training

No cost, no limit




FMIT Learning Library

GoTo

Playground Safety for

FMIT Learning Library

Access past
rance Trust for viewing at your convenience.

sweoe QOOO

webinars hosted by the Florida Municipal

Featured Videos

Continuity of Operations

All webinars available
to view at a later date

FMIT-specific topics
E esented b1y the
isk/Safety Tea

Can be used for:
Individual training
Group training

No cost, no limit



INSURANCE

Flerida League

On-Site
Training
Programs

v Specifically developed for Florida municipal
operations

v We come to your site

v Can be used for internal training (Train-the-trainer
options)

Most free of charge
(Exception: TTC/MOT)




Train-the-Trainer Options

gg For equipment-related operation classes
Forklift, utility vehicle, skid steer, excavator, etc.

'% Work with your key employee/supervisor to become
the trainer for your department

We provide:

Written program/policy, hands-on evaluation checklists,
PowerPoint/videos, quizzes



Safety Grant
Program




Train-the-Trainer Options

o
[e]

Available to assist FMIT members’ safety expenses

Can be used for expenses related to Worker Safety
and Public Safety based on your insurance coverage
and premium amount

You can submit applications quarterly up to the
maximum amount allowed (some submit once a

year)



Safety Grant Program

Since the program'’s inception in Policy Year 2005-2006,
the program has awarded 1,164 Safety Grants, totaling
nearly $2.6 million in funds.



Amounts Available

Premium Range One Line of Coverage Two Lines of Coverage
< $25,000 $500 $1000
$25,000 - $49,999 $750 $1500
$50,000 - $74,999 $1000 $2000
$75,000 - $99,999 =) $1500 =) $3000
$100,000 - $200,000 $2500 $5000

> $200,000 $3000 $6000



Law Enforcement
Advisory Panel (LEAP)




What is LEAP?

The Law Enforcement Advisory Panel (LEAP) is a membership organization
consisting of Florida law enforcement chief executive officers, law enforcement
executives, risk and safety professionals, and subject matter experts.

Their goals are:

To work together to foster a spirit of cooperation within the law enforcement
community

To recognize that risk management is a key factor in reducing injury and
tragedy within our ranks through training and policy review

They also provide their perspective to the Florida Municipal Insurance Trust,
administered by the Florida League of Cities, to affect best practices in pursuit of
reducing risk.



Vision of LEAP

&

LEAP's vision is to foster a spirit of cooperation within the law
enforcement community

To recognize that risk management is a key factor in
reducing injury and tragedy within the ranks

£

'J‘__| Through training, policy review, and providing perspective to
the Florida Municipal Insurance Trust, we can affect best
practices to pursue a reduction of risk



INSURANCE 10!
Florida League of Cities v ]

dvisory Panel

More information
fmitleap.org

Sam Slay
Risk & Safety Consultant - North West

sslay@flcities.com
407.367.1815



Employment Law
Advisor (ELA)




What is ELA?

Access to a Florida-based attorney with significant public-sector employment
law experience

NO COST if you have liability coverage for employment practices



Why Use ELA?

Employment law is complex

Many staff attorneys are not experts on this topic
(May need a second opinion)

Employment law mistakes can be costly

Equal Employment Opportunity Commission (EEOC) data: The average out-
of-court settlement for employment discrimination claims is about $40,000

Studies of verdicts have shown that about 10% of wrongful termination cases
result in a verdict of $1million or more



When and How to Use ELA?

Hiring

Discipline

\\ Call Monday-Friday
\}

Promotion/Demotion (9:00 a.m.-5:00 p.m. ET)

Transfer 888.368.FMIT (3648)

Reassignment

Layoff
Termination

Complaints of unfair treatment, discrimination, harassment, etc.
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