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President

VancoredJones Communications
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Som
e Numbers

500-1,000
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/ 2015 vs 2010

Internet

&
% Outdoor i3
% Television -8

Cinema -1

Radio . -5
' Magazines L BYE

Newspapers [N -3

105%
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Opportunities to:
1.

2
3
4.
5

What does this mean?}

Deploy more platforms.
Directly connect with your audience(s
Segment your audience(s). .
Screw up.

Stick your head in the sand




Goal Setting

1. Identifying your audience(s).

2. ldentifying your best message(s).

3. Choosing the best medium/media.

4. Take control of your message.




Q)
1

\\
N\

\

//
8

&




Step #2: Identifying Your B

Message(s)
. Message(s) must resonate with your
audience(s). |
. Fit with your medium/media choice(s).

. Meet your strategic goals.
Message

¥

Mediom / i
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Step #3: Choosing the B;/ ,,
Medium/Media \

. Where are their eyes?

o Where are their ears?

%///////////”



Step #4: Take Control of Ye
Message

. Directly connect with your audience(:

. Use the tools available to you.
. Develop a proactive calendar.

. Build relationships with your citizens.
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Review

* Fracturing media means more
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opportunities to succeed...and scre
Be careful!

Set goals:
1,
2.

|dentify your audience(s)

|dentify your best message(s
3. Choose the best mee
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6l of your message
_€’s’of messaging: Clear/Concise,
Contrastlng Consistent, Contextual
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If it is a positive question:

1. Thank/acknowledge the questio

2. Repeat the question.

3. Answer in clear terms.

4. Stop talki ng.

7
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3. Positive Bridging

- “What’s really important here...” |
 “Itis critical to remember...”
 “What concerns me is...”

e “We must remember...”

A
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4. Speak on Your Message

 Remember the 4 C'’s.

 Be strategic.

* Be mindful of your objectives.
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