
SUCCESSFUL RESPONSE & RECOVERY IS A                                                                 
PROCESS PLANNED FOR IN ADVANCE.    

WHAT’S YOUR PLAN?



DISASTERS HAPPEN… (Not a Matter of IF, but WHEN)

Public Entities Are Being Challenged 
To Do More With Less:

• Greater Risks

• Tighter Budgets 

• Expanded Roles                       
& Responsibilities

• Staffing Adjustments

What’s Your Plan?



What is Your Risk 
& Know Your Plan

1. What Is Your Risk & Know Your Plan

2. Budgeting for the Cost of Recovery

3. Maximize Eligible Funding 
Opportunities

4. Become a FEMA-OLOGY 101 Expert

5. Know What You Need Before You 
Need It.



What is Your Risk 
& Know Your Plan

UNDERSTANDING THE BASICS



ORGANIZATIONS THAT FAIL TO PLAN…  (Affect Everyone) 

No Elected or Public Official Can Afford                             
the Consequences…

• Confusion, Conflict and Avoidable Delays                              
will Occur.  (Costs will increase!)

• Essential Activities of Local Government are                           
Turned Upside Down. 

• Staff Frustration, Negative Moral & Fatigue Set In.

• Recovery Funding can be Jeopardized.                                   
(Insurance & FEMA)

• Public Relations Nightmare for Public Officials                               
& Administrators.  (Negative Impact)



WHAT’S YOUR ORGANZIATION’S RISK &/or EXPOSURE?

Knowing What to                    
Plan & Prepare For.

Has Your Team 
Identified Your 
Critical Point of 
Failure(s)?

What Impact Would 
Damage Have on 
Your Organization?







KNOWING HOW A LOSS CAN IMPACT DAILY OPERATIONS?

Does the PLAN 
Address these 
Operational 
Components? 

Does Your Team 
Understand Your 
Expectations or 
Direction?



HAVING A TARGET OVER YOUR HEAD! (Kind of Like That)

Planning for Response & 
Recovery Can Feel Like an 
UNREWARDING Task.

• Difficult to PLAN for every Scenario.

• Every Event Will Have its own Unique                              
Set of Circumstances.

• Challenging to Find the BUDGET                                        
& TIME to Plan.

• What Can Go Wrong…Will Go Wrong.

• The PLAN Will Always be Second Guessed!

• In a Crisis, People Shut Down & Will Expect 
You to Be There to Solve Their Problems.



Your Organization                      
& Community are 
Depending On You…

BEING PREPARED IS ALL OUR RESPONSIBILITY

• to Have a Plan.

• for Support & Assistance.

• to Return a Sense                                   
of Normalcy.



REACH OUT TO YOUR PARTNERS…



SUCCESSFUL RECOVERY IS PLANNED FOR IN ADVANCE.

COOP

Encourage Your Team To Work With Your Insurance 
Provider &/or Consultant to Develop & Share the Plan…

• What is Your Risk Appetite?                       
(Is it a Recipe for Disaster?)

• Identify Financial Exposure.                           
(Deductible, SIR).

• Understand Insurance Coverage & 
Provisions (Maximize Funding Opportunities)

• Ensure Accurate Schedule of Values                         
(All Property & Assets).

• Discuss Response & Recovery         
Expectations (Review Loss Scenarios).

• Take Advantage of 3rd Party Services                                    
& Resources (Insurance Programs).



FMIT RESOURCES AND MEMBER COLLABORATION…

FMIT Provides COOP Educational Resources 
& Plan Development



SUCCESSFUL PLAN = COMMUNICATION & ACCOUNTABILITY.

Identify YOUR ORGANIZATIONS 
Expectations & Overall         
Recovery Plan

• Plan Support & Understanding 
Between All Involved Parties.

• Accountability & Transparency 
(Documentation)

• Clear & Concise Directions 
(Don’t Assume).

NO ONE ENTITY IS THE SAME 



DEFINING RESPONSE EXPECTATIONS & PROCEDURES. 



Budgeting for the       
Cost of Recovery

KNOW YOUR FINANCIAL GAP



Public Entities Must be More RESPONSIBLE in Budgeting 
for the Cost of Recovery… 

• Insurance Deductible & FEMA                               
Cost Share Amounts

• Extra Expense & Business Interruption

• Costs Associated with Uncovered Claims 

•Upfront Recovery Costs &/or Vendor 
Retainer Fees

•Additional Payroll Expense

Don’t Be Afraid to Have That Discussion with Your 
Team & Insurance Provider.



Maximize                
Eligible Funding 
Opportunities

INSURANCE & FEMA 101



Property & Casualty 
Insurance

Primary & Excess 
Flood Insurance

FEMA Public 
Assistance

Is Your Organization Maximizing All Available Funding 
Opportunities?



Waiting Until Your Organization Has Been Affected by an 
EVENT is to Late…

• Have Your Team Model Various Loss 
Scenarios to Better Understand Available 
Insurance &/or FEMA Public Assistance.

• Consult Your Insurance Provider, 3rd Party 
Professionals or Recovery Vendors for 
Additional Support. 

Your Insurance Provider Should be 
Your Resource, Advocate & Partner!



• Have You Set Expectations with 
Your Insurance Provider?

• What Are Timing & Funding 
Needs?



Become a                       
FEMA-OLOGY 101 
Expert







After an Area-Wide Disaster and a Declared Event, 
Public Entities may Qualify for FEMA Funding to 
Assist with their Recovery Effort.

• Title 44 of the Code of Federal Regulations (44 CFR) sets forth the 
Administrative Requirements, Policies and Procedures that Govern the 
FEMA PA Program. 

• Each Declared Event can have its own Unique set of Circumstances that 
can Affect Conditions of Eligibility

• SubGrantees should Adhere & Make Decisions Based on their Own 
Recovery Procedures & COOP Plans, regardless of whether 3rd Party 
Funding (Insurance or FEMA) is Available.

• FEMA can Giveth & Taketh based on Final CloseOut Audits.  





•Grants to be based on Fixed Estimates by 
Applicants’ Engineers…

•Applicant will Accept Responsibility  for 
Costs Above Estimate…

• Cost Savings to be Carried Forward on 
other Eligible Projects…

•No 25% Reduction for Alternate Projects…

• Reimburse Eligible Straight-Time Force 
Acct Labor Costs Performing Emergency 
Protective Measures…

•Applicants have 24-months to Expend 
Obligated Funds…

• Revised Dispute Resolution…



FEMA PA Unfortunately is Not a Perfect Process; 
Don’t Compound It By Putting Your Organization 
in a Position to Fail!

• Follow Specific Federal 
Procurement Requirements

• Avoid Duplication of Benefits

• Record Keeping & 
Documentation

• Don’t Try to “Beat-the-
System”

• There is Never Really                      
Free Money





Know What You 
Need Before You 
Need It!



KNOW WHAT YOU NEED BEFORE YOU NEED IT…

Identify Special Needs Unique to 
Your Property &/or Departments 
Prior to an Incident.

• The Yellow Pages or Google should not 
be your Primary Recovery Reference 
Guide.

• What Resources &/or Equipment will be 
Necessary to Maintain Operations.

• Consider Alternate Locations or 
Workspace Requirements for your 
Department(s).

• Make Sure Your Team Includes this 
Information in Your Plan!



EMERGENCY SUBSISTENCE & STABILIZATION… (What Will You Need?) 

City of Williston – Sink Hole Claim(s)



Town of Bal Harbor
Fire Damage to Police Maintenance Garage

30x30 Low-Bay Structure, Fork Lift, 125KW Generator                                 
& 12ton AC Unit 

12,000lbs Portable Hydraulic Vehicle Lift  

EMERGENCY SUBSISTENCE & STABILIZATION… (What Will You Need?) 



City of Cape Coral – Water Park Fire

Admin, Gift Shop & Signage Food & Concession Trailers Walk-In Cooler & Freezer

Guest Services & Shade Structures Security Fencing POS Equipment 

EMERGENCY SUBSISTENCE & STABILIZATION… (What Will You Need?) 



City of Gulf Breeze – Golf Club House Fire

Food Services Portable AC Restrooms Walk-In Cooler 

Power, HVAC & Board-Up Pack-Out & Relocation Temp Storage 

EMERGENCY SUBSISTENCE & STABILIZATION… (What Will You Need?) 



City of Plantation – Tennis Club Fire

Modular Building w/ADA Ramp ADA Restrooms

Signage Temp Power & Lighting

EMERGENCY SUBSISTENCE & STABILIZATION… (What Will You Need?) 



SUCCESSFUL RESPONSE & RECOVERY IS A                                                                 
PROCESS PLANNED FOR IN ADVANCE.    

WHAT’S YOUR PLAN?


