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Retalil Matters:
From Downtown to Big Box
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Trusted partner

Industry Lea"’“ers

A Worked with 800 communities since 2011

A Vast network of retail and restaurant industry professionals

>

Only municipal firm with in -house commercial real estate team
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Extension of City Hall

Our Role

NEEDS:

Every city has the goal to increase tax revenue and job
creation, often through new businesses. A combination of
these goals increases the quality of life for citizens,
spurring on more growth.

CHALLENGES:

Communities have challenges to overcome, such as
finding enough time, building a network, the collateral
and resources, and the specific experience needed in the
retail industry.

Network

Resources

Experience

Tax Revenue

Job Creation

Quality of Life

New Business



You need both







Retail Sales

2024 Forecast

Retail Sales Growth
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The 2024 sales forecast
compares with 3.6% annual
sales growth of $5.1 trillion in
2023. The 2024 forecastis in
line with the 10 -year pre-
pandemic average annual sales
growth of 3.6%.

Non-store and online sales,
which are included in the total
figure, are expected to grow
between 7% and 9% year over
year to a range of $1.47 trillion
to $1.50 trillion. That compares
with non-store and online sales
of $1.38 trillion in 2023.

SOURCE: National Retail Federation



Industry Threats

Real Estate
Supply & Demand

Fundamentals General retail Malls Power centers ahrllfiii:?r?r:lhuon(:::iy Strip centers Total retail
Inventory 6,470,520,261 910,494,494 799,759,285 2,981,669,141 706,491,027 11,973,152,202
Vacancy 2.5% 9.1% 4.3% 6.0% 4.7% 4.2%

Net absorption 8,434,857 (434,694) 235,521 1,478,262 518,412 10,474,337
Net deliveries 5,365,351 194,870 444 984 1,044,393 349,486 7,421,783
Under construction 42,781,436 3,339,962 1,826,431 8,003,646 2,922,429 60,084,408
Market rent $23.62 $32.94 $26.21 $23.60 $22.40 $24.48




Announced openings nearly
double number of closings

Dining spending rose 11.7% in 2023 compared to

: . Restaurants

only a 2.6% gain for groceries. Restaurants have Discount/variety (1,371)
responded by aggressively expanding. In 2023, Grocery stores
F&B openings accounted for nearly 20% of all Shoe stores
leasing activity. Auto parts & supplies
Discount department stores
. . Health & beauty
Announced restaurant openings in 2024 already Home furnishings
tally almost 2,000 locations, mostly from QSRs Specialty
khjd LbCnm" k &VMingStop Bngl boffee s k Pet supplies
chain Dutch Bros Specialty food & beverage
' Apparel
~ Toys/Games
Dudm Vhsg Cnkk _ q SC]dd- r ' Home improvement
announcements, dollar stores still have high Accessories
announced openings so far this year with Dollar Department stores
Fdmdqg k- rAdkntexpirsionglans. Sporting goods

Mass merchandiser
Entertainment

Nsgdg nodmhmf ghf gkhfgsr Off-price retail
open 800 stores by 2028. Wholesale clubs
Electronics

Drug stores

SOURCE: JLL Researc



QSR Trends

The Fast-Food
Chains Opening
and Closing the
Most Stores

19,573
SUBWAY

3 Starbucks
Crumbl Cookies

Jersey Mike's

10 Fastest-growing chains - 29
: Chipotle
in the QSR Top 50 _
=S d > 3 Taco Bell
[mos units opene ] Wingstop

Popeyes

9 Tropical Smoothie Cafée
33" Chick-fil-A
Dutch Bros

Jimmy John's -26

Dairy Queen -32

Panera Bread -33

KFC -35

Jack in the Box -38
Baskin-Robbins -54
Burger King -61

Papa Murphy's -72
Church's Chicken -91

Chains closing the

most restaurant units

Subway
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SOURCE: QSR 2023 Top 50
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Expanding RetallerE
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Expanding Retailers
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retail recruitment @ Walmart Cosrco
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$100k
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$50k
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$10k

1% tax base

A Retail economic impact adds up quickly. A Retail adds jobs from entry level to

A Retail attracts the workforce that managerial.
attracts the primary jobs. A Retail influences executives looking to
A Retail enhances quality of life that locate their company in your

brings your children home. community.



Data & Analytics

Customized Trade Area /[ GAP Analysis // Peer Analysis // Prospects & Site Criteria
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How

retallers see

you

3-Mile Radius

5-Mile Radius
10-Mile Radius
5-Minute Drive Time
10-Minute Drive Time
15-Minute Drive Time

38,826
64,435
238,568
10,151
64,206
121,966
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Median Household Income
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Mobile
Insights

Retailers all trade
differently




Customize
Trade Area

223,520

Consumers

259,517

Consumers by end of 2026

I'Lake
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GAP Analysis

Food and Beverage Stores ‘_ $36,941,396
General Merchandise Stores ‘_ $34,303,237
Foodservice and Drinking Places ‘_ $27,225,460
Health & Personal Care Stores ||| GG ;2 20:5:

é $338 Million

Total Market GAP

) gsintercession
City,

—

clothing & C9 Peg Accessores .
Stores ‘ $21,154,297




Peer
Analysis

~
PEER AVERAGE
How do you measure
up to similar
communities? |
Clothing &  Coffee, Computer & Exercise & Full Service  General Health & Home Limited Quick
Accessories  Juice &  Electronics  Fitness  Restaurants Merchandise Medicine Furnishing  Service Service

Smoothie Restaurants Restaurants |

m Davenport, FL B Peer Average



Capitalizing on National Corridors

Universal Site Metrics // Inventory







Home Run
Real Estate

Universal Site Metrics

A Signage/Visibility
A Parking

A Access

A Co-Tenancy

A Traffic
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Your community mapped
through a custom trade
area and retail corridors
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7 & 2

"Sweet, Friendly...Country"

Importance
of knowing
your retalil
assets




Securing Quality Tenants

Collaboration // Strategies




o
Prospects & oonurs
Slte Crlterla Food & Beverage

Demographic Radius
: : 3
Ring Requirement:

Minimum Population

Requirement: 9,000

Household Income
Requirement

Traffic Count | 20,000 VPD

$65,000

Number of SF or AC: | 1,100 SF

RsEMICSY gf¢ "®@U" mhkk . gc
Morning side of roadway, drive -thru window
preferred. Free standing, shared pad, or end
b o knb sdc hm | hw trc
community shopping center with national or
regional tenant.

Location Comments:




Site
Evaluation

ltalian Fast Casual Brand

> Do Do

Expanding in Florida
1 acre site
2500-3600 sqft

150,000 in 10 mi

radius

Excellent visibility
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ICSC
Retalil Live
Franchise Conferences

Industry Partnerships

Peerto-Peer Learning

™ Property

. l Owners
[ g
Commercial I iLG Retailers &

Developers ) Tenant Reps
Community

Leaders

NN

Local
Brokers
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CONNECT

Market Your
Opportunity

Your Retail Real Estate Experts

58,022 SF Grocery Box

500 S. Buffalo Street  warsaw, IN 46580

OUTPARCEL
OPPORTUNITY
ALSO AVAILABLE

LR YR O RS
o B e R

FOR LEASE

: e (@] 03
Property Highlights o
e 58,022 SF vacant grocery box on 5.44 acres 58,022 17,167 VPD Signalized
available for lease Corner
* Freestanding former grocery store with small Demographics 3 mile 5 milé 10 mile
shop space
* 2 docks, fully sprinklered 23,710 35,496 54,354
e 233 parking spaces
. Out:aarcel gpsortunities 8938 13195 20.500
¢ Warsaw is home to Zimmer, Biomet & DePuy, 37145 44134 57.566
known as the “Ortho Capital of the World”
$59,395 $63,207 £65,105




Placemaking

Rejuvenating Downtown // Creating a Place Unigue to Your Community




Community Preparation

POLL

Do you have a list
of vacant
properties of your
downtown?




