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Florida City of Excellence Award
City of Miami Beach

Governance / Administration:

The City continues to make great strides In accomplishing our mission of
providing excellent public service and safety to all who live, work, and play in our
vibrant, tropical, historic community. Through various efforts, the City now has
more police officers on the streets and less crime; more and befter trained
firefighters  with state-of-the-art equipment; newer playgrounds, parks and
recreational facilities; a vibrant and thriving cultural arts scene; more businesses
and jobs; real property value appreciation; a lower overall tax millage rate; more
opportunities to access government; and, better communication with our
residents, members of our business community and our employees.

The results of these efforts were demonstrated in the findings of a
community survey conducted in 2005. Overall, the City rated very well with a
majority stating that they are satisfied living here and many feel it is getting better
as a place to live, work, play or do business. Quality of life in the City was rated
very high and the City is seen as an excellent or good place to live by 84 percent
of those responding.

While the City has accomplished much in the last six years in addressing
community priorities, the community surveys provided insight into areas that the
City can focus on and improve even further. These results, along with an
environmental scan of demographics, socio-economic d;c\ta and department

workload and performance measures; financial trends: and comparatives with




other cities, weré used to develop the City’s Strategic Plan, which lays out a set
of Key Intended Outcomes (KiOs) that provide the public with a too! for
measuring accomplishments and holding their government accountable.

Further, the City has developed the Miami Beach Excellence Model, a
strategic, measurement—based tool for continuous improvement. It is driven by
the City's vision, with priorities established at the strategic level based on
customer input and environmental scan data. As part of the balanced scorecard
approach, the City has deployed ActiveStrategy, a performance management
software, where the strategic plan and the departmental workplans are housed
and monitored. Through the annual budget process, resources are allocated in
support of these strategic priorities, and performance monitoring is used to track

progress and make adjustments for further improvement.

City Leadership:

Our City Manager will soon complete his 6 anniversary as our Manager.
The Florida Leagué of Cities selected him in 2004 as its first-ever “City Manager
of the Year". Under his leadership, the organization has made great strides in
developing a team that is professional, ethical, and committed to the City’s
mission. Through various efforts, including a number of leadership retreats with
our Mayor and Commission, the Manager has worked to continue to align the
Administration’s resources with the City Commission’s priorities. As @ collective
team, staff works together to provide the greatest jevel of efficiency in the

delivery of our services. Our Police, Fire, Parks and Recreation and




Procurement Departments have all recently received full accreditation from their

respective accreditation agencies. Leadership development opportunities are
continuously offered to all staff in an ongoing effort to improve our individual and
collective performances. Once a year, the City Manager hosts a Management
Team Retreat as well as an Executive Staff Retreat to reinvigorate teambuilding
and focus on the City’s priorities. Additionally, the City Manager and the City
Commission attend a retreat in order to foster teamwork and discuss trends and
issues.

At the beginning of this fiscal year, a citywide effort was launched to
ensure that all employees aré focused on the same three key areas: (1) Our
commitment to our mission; (2) delivering excellent customer service; and (3)
operating under a “One Team, One City” approach. in addition, all employees
have participated in a series of trainings entitled “Results Oriented Government”
to help them understand the City's strategic plan and the role each employee

plays in helping the City achieve results that matter to our customers.

Intergovernmenta| Cooperation:

We partner with many organizations to provide a number of public
services, including affordable housing opportunities, rehabilitation of both
residential and commercial properties and economic development,
enhancements to the City's public schools, as well as other programs beyond the
scope of City services. For example, the City of Miami Beach works with the

Miami Dade County School Board to supplement programming through the



Truancy Prevention Program, which has been made available to all the schools

in the Miami Beach Feeder Pattern. .

In addition, we are in constant communication with neighboring
communities, due 1o the various shared challenges and' opportunities that we
share. This year, staff members serve as the Presidents of the Miami Dade City
and County Management Association and of the Miami Dade Municipal Clerk's
Association, local organizations that bring together City Administrators from

throughout the County, to discuss and deal with issues of mutual concern.

Citizen Outreach and Involvement:

The best way to accomplish our mission is by partnering with our
community to ensure that our services meet their needs. Our Neighborhood
Services Department is charged with developing and implementing programs
that will enhance our residents’ knowledge of City services. Community
Outreach workers conduct regular meetings throughout the community o identify
concerns affectihg their quality of life. The City's Answer Center provides the
community a more efficient way to communicate with' us. The Neighborhood
Leadership Academy offers residents an opportunity to learn more about the
services and resources available to them by participating in a series of classes.
Additionally, the City offers residents other opportunities t0 learn and become
more involved in the community such as the Citizen Police Academy and CERT
(Community Emergency Response Team). In an effort to increase voter

participation, the City launched the “Vote Miami Beach” campaign in 2004 to



create and stimulate awareness among residents about voting, that includes a

discount for registered voters at local businesses. Through this effort, voter
registration on Miami Beach has increased significantly. In addition to conducting
community satisfaction surveys, We also conduct focus groups and interviews
.with our residents and businesses to delve deeper into specific topics. For
example, in 2006 we conducted focus groups throughout the City for the
following topics: Safety, Cultural activities and special events; Construction in
neighborhoods; Affordable housing; Value of services for tax dollars paid by
residents; and Availability of labor pool for pusinesses. T1he City mails each
resident a bi-monthly magazine, MB Magazine, programs a TV station (MBTV)
as well as buys weekly ads in jocal publications, CityPage. which highlight

events, meetings and issues.

Technology:

Implementing e-Government solutions that provide access to City services
and information 24 hours-a-day, 7 days-a-week and that facilitates citizen access
and interaction with their government continues to be a top priority.

Our website is continuously updated, in both English and Spanish.
Several online capabilities already exist including the ability to pay utility bills,
business license bills, and parking citations; register and pay for Parks programs;
register a neighborhood association; submit a passport application; apply for a
film or special event permit; register a purglar alarm; receive an updated traffic
advisory; view and download a web cast of all Commission meetings; and enter a

service request. In addition, through our online permitting system, customers



can check the status of a permit, schedule and check on the status of inspections

and view any code violations.

In FY 2005/06 the City Commission approved the establishment of an
Information & Communications Technology Fund to provide ongoing funding for
the procurement of new or enhanced information and technology needs. This
allowed funding for various projects, such as the City’s WiFi project, a new
Storage Area Network, Voice-Over internet Protocol enhancements, Data Center
Uninteruupted Power Supply, new staffing software for the Fire Department,
Performance Management Software, and Code Compliance software, and will
allow the City to stay at the forefront of Technology into the future.

The City also has an electronic “ istServ” which further enhances our
electronic communication efforts. Our Reverse 911 system was used cautiously
during the past active hurricane season, and throughout the year, to share
important information with our community. An online kiosk has been installed in
City Hall to assist anyone who may need a place to retrieve electronic

information.

Innovative Programs and Services:

"Wireless Miami Beach,” a new initiative that will result in a citywide
wireless broadband network to support mobile broadband connectivity for police
officers, firefighters, building inspectors, parking officers, public works

employees, and other government officials, was recently launched. This initiative




will make our city safer, our government more efficient, and provide our residents
and visitors the opportunity to access information anytime, anywhere.

Driven by a need to address a Citywide strategic priority for improving
cleanliness, the City of Miami Beach has developed the Public Area Cleanliness
index - a set of standards used to measure and report the cleanliness of the
City's parks, parking lots, streets/sidewalks, and waterways on a quarterly basis.
Working collectively, the Parking, Parks and Recreation, and the Public Works
departments, developed this innovative assessment program using best
practices from various national and international municipalities and organizations.
The results of the assessments are used to monitor initiatives, target future
improvements, and make more efficient use of available resources.

At the same time, the City launched an aggressive customer service
program throughout the organization. in FY 2004/05 all 2.000 City employees
were trained in updated customer service standards. To evaluate the success of
this initiative and to continually identify potential areas for further improvement,
the City has launched a service shopper program that evaluates quarterly how
well the City is doing in meeting these standards. Each department is “shopped”
through a variety of measures, including telephone calls, in-person site visits, and
exit interviews with customers, to assess how well the City's customer service

standards were met.



Fiscal Management:

The City has a strong history of maintaining emergency reserves,
with an 11% Emergency Reserve that has been in place since 1996. Further,
since 2001, annually the City appropriates funding for General Fund Operating
Contingency and an additional appropriation for unfunded projects at the City
Manager's discretion.

Further, the City of Miami Beach'’s Strategic Plan includes KlOs to ensuré
the long-term sustainability of City government. Ensure expenditure trends are
sustainable over the long term; and Improve overall financial health and maintain
overall bond rating. A number of policies and structural changes have been
implemented towards achieving these outcomes, including: Capital Reserve
Fund — provides funding related to previously approved capital projects for
expenditures due to bids that are over-budget, change orders, or other
unforeseen items; Pay-As-You-Go Capital Fund - designates a certain portion of
the operating budget to be re-invested in capital; Capital Investment Upkeep
Account - provides for establishing and maintaining funding for General Fund
non-facility related upkeep.

As a result of these and other initiatives, the City’s credit rating is stronger
than ever and our economic performance and financial management efforts have
led to several bond rating upgrades. The proposed FY 2006707 budget totals
$237.7 million and reduces the overall combined millage rate from 8.073 to
7.673, an unprecedented reduction of 0.400 mills. For the average homeowner,

this results in a reduction in taxes paid to the City of Miami Beach by $30.75.




Further, the combined millage rate overall is an entire 1.0 mills lower than it was
in FY 1999/2000 and lower than most municipalities in Miami Dade County.

Our current proposed budget enhances the value of services for taxes
paid by the community in several ways, including: providing a $300 dividend
return for all homesteaded property owners (this is the second year in a row this
is provided to our residents, last year being the first with a $200 dividend return);
providing expanded free access to many programs for residents; providing
enhanced service levels addressing the priorities of the community; absorbing
the household garbage and trash collection fee increase incurred due to
contractual increases and County disposal fee increases; and reducing the
overall combined millage rate for all property owners. In 2006, the City received
the Performance Institute’s Transparent Budget Award, which honors City and
County governments that have implemented innovative management practices

and brought dynamic results for their citizens.



